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VISION: To be a community of learners where all students, families

and staff work together to achieve total success.

GOAL: Westgate students will engage in rigorous, student-

centered instruction that results in proficiency for 70% of
students in English Language Arts, Math and Science.

ACTION STEPS

PROVIDE ALL STUDENTS WITH CONSISTENT OPPORTUNITIES TO ENGAGE IN
COMPLEX, GRADE-LEVEL CONTENT THROUGH JUST-IN-TIME INTERVENTION
WITHIN CORE INSTRUCTION.

EMBED STUDENT GOAL SETTING FOR BOTH FORMATIVE AND SUMMATIVE
ASSESSMENTS ACROSS THE CONTENT AREAS.

UTILIZE BEST PRACTICES FOR TEACHER CLARITY AND INSTRUCTIONAL
PROTOCOL BY IMPLEMENTING A ROBUST PROFESSIONAL DEVELOPMENT CYCLE
THROUGH THE USE OF MODEL CLASSROOMS.

POSITIVE CULTURE & GLIMATE GOAL

Reduce amount of discipline referrals for the 24-25 school year by 10%.

ACTION STEPS

IMPLEMENT A ROBUST PBIS PROGRAM THAT CLEARLY COMMUNICATES STUDENT
EXPECTATIONS AND REWARDS POSITIVE OUTCOMES.

ENGAGE IN PROBLEM-SOLVING IN ORDER TO PROVIDE INDIVIDUALIZED SUPPORT
FOR TIER 2 AND TIER 3 STUDENTS.

SGHOOL 23-24 | 24-25

DATA DATA GOALS
Reading Proficiency 62% 70%
Math Proficiency 58% 70%
Science Proficiency 59% 70%




